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TNC: A 20-Year Commitment To Connections, Relationships

To define connection, the dictionary uses words such as relationship, community and link.
The Bible talks about connections between individuals, communities and God.

By those words, The Nyadire Connection seems a fitting name for an organization that
has built a relationship with a small village in Zimbabwe, some 8,400 miles from Pittsburgh.

“Thanks to our amazing donors and volunteers, our link with the United Methodist
Mission in Nyadire has brought communities and individuals together to fulfill God’s
commandment to help our neighbors, no matter how far away they may be,” said TNC’s
Chairman Ralph Duckworth.

TNC was formed in 2006, when 18 members visited Nyad|re and worked on converting

an existing building to a nurses’ FEERET DRI - e

dormitory, provided training on " -~ "‘“ S— W%M- '
medical equipment, and = “""& !‘ ’ ‘ %}ﬂ w*vrw
conducted Vacation Bible - ‘.;/ s _
School. Those folks (pictured at HH A .‘f: ‘ts \
right) were: Chuck Billerbeck, . .' M e

Sue Bower, Sara and Richard
Dickey, Kelly Elder, Janet Elders,
Rev. Tom and Nancy Funka, Rev.
Kimberly Greway, Tom Greway,
Drew Harvey, Phil Himmler,
Mark LaRosa, Mary Kay Miller,
Ron Morris, Jeff and Virginia Smith, and Mary Beth Zollars.

“We came home and agreed that Nyadire was a place that needed us, and a place that
we needed,” said Drew, who became TNC’s founding chairman. “I think we all saw what a life
of spiritual richness looks like, and we also saw a place with very capable people, skilled at
helping thousands, but people who now needed a helping hand.”

The Pittsburgh group next developed a set of organizing principles, with relationships and
connections as the foundation, and TNC was formed.

(Continued on page 2)

1



TNC: A 20-Year Commitment...

(Continued from page 1)

TNC’s nonprofit operating model has been to organize regular trips to Nyadire to build
relationships, learn the mission’s priorities, offer administrative support and raise funds for
projects and programs. TNC representatives maintain the connections with the local
community and monitor progress with their program counterparts at Nyadire via countless
phone calls, emails and video chats.

TNC has organized more than 50 mission trips, with roughly 150 people returning to
Nyadire, many for multiple times. Many folks came back with - Pr———
passionate ideas that became programs focused on Health,
Orphans and Education. Below are some of the life-changing
initiatives we’ve helped to make possible during the past 20
years:

Health: Helped to fund a doctor for the hospital and
surgical instruments; Provided vision testing and eyeglasses for
thousands of patients, and trained a Zimbabwe team to
conduct ongoing vision clinics; Purchased basic food bundles for about 450 families during the
pandemic and a severe drought; Stocked the Nyadire pharmacy with drugs/medicines;
Refurbished rural health clinics, at a cost of about $300,000 each; Supplied rebuilt sewing
machines and thousands of material kits used to improve personal hygiene for women and
young girls.

‘ Orphans: Provided funding to enable the

' survival of the mission’s orphanage, which is
home to more than 30 children; Facilitated the
hiring of a local administrator, Emmanuel
Chiimba; Provided funding to orphans in
remote areas to keep more than 400 kids in
school; Supplied more than 3,500 backpacks
filled with school supplies.

Education: Purchased
nearly 1,000 textbooks for O-Level exams; Supplied sponsorships and
materials for Hearing Innovation, including hearing aids; Developed
partnerships with Engineers Without Borders, Carnegie Mellon University,
and S.Y.STEM Coalition; Provided scholarship funds for about 40 students to
continue their advanced and vocational educations.

When asked by Bishop Rev. Dr. Gift Machinga what TNC has meant to
Nyadire, Rev. Lance Mukundu, Nyadire Station Chair, said: “TNC has meant
so much to us. We cannot thank them enough. TNC saved us. TNC saved
Nyadire.”




Agriculture Expected To Be Key Focus For Nyadire Future

Over the past 20 years, TNC has improved lives in Nyadire, while enriching lives in the U.S. So
where do we go from here?

That’s a question that TNC Chairman Ralph Duckworth, along with Scott Sanford, leader of
our Agriculture program, explored during a mission trip to Nyadire in March. As part of their
trip, Ralph and Scott met with leaders of the UM Church and Nyadire Mission, including Bishop
Rev. Dr. Gift Machinga of the Zimbabwe-Zambia-Malawi-Botswana Episcopal Area. The Bishop
shared the Area’s 2026-2030 Strategic Plan, a 111-page document that includes goals and
implementation plans for the next several years.

Expanding agriculture as a means of sustenance and sustainability is highlighted as a key
strategic focus. For example, the Plan said, the church owns more than 6,000 hectares of
farmland, but “only a fraction is currently utilized — highlighting the vast potential that farmland
could bring to the church if optimised. We envision turning our church farms into thriving,
business-modelled agricultural projects that will boost food security and generate income for
ministry.”

TNC would be excited to participate in those types of sustainable projects, Ralph said.

“We have expressed our enthusiasm for taking on projects, such as revitalizing the Nyadire
farm, that will help the mission to become self-sustaining over time,” he said. “Throughout our
history, we have tried to partner with the mission on projects where the local folks lead and we
help to enable, through administrative and financial support. We believe our donors would

, respond favorably to agricultural and farm projects that
a# both feed the local population and generate income for
=5 future ministry work.”

' He cited TNC's “Cash for Crops” campaign as an
example. TNC is currently raising funds to purchase
farm equipment for the Nyadire mission; the
equipment will be used to expand crop production and
to perform related road maintenance.

“This investment is a first step in a broader plan to
help the mission achieve long-term sustainability,”
Ralph said. “We expect this pilot project will
demonstrate what’s possible when we work closely
with our partners in Nyadire and with God’s blessing and guidance.”

As leader of our Agriculture program, Scott has collaborated with people from the Nyadire
Farm Department, the Home of Hope Orphanage and the Nyadire Maintenance Department to
determine their equipment needs.

“This equipment will enable the mission to produce nutritious food for use at the mission, to
feed their livestock and to produce crops to sell, with the profits used to help fund local
programs,” Scott said.

That’s part of the UM Church’s vision for Nyadire, and TNC looks forward to being a partner
in these future efforts.




Timeline: 2000-2016

2000

2002

2006

2007

2008

2009

2010

UM GBGM spoke at Christ Church
about revitalizing Nyadire Hospital

Richard and Sara Dickey joined small
team to visit and evaluate hospital
Major fundraising campaigns began
at Christ Church

July 28-Aug. 16: First mission team of
18 people traveled to Nyadire

Sept 21: Team members met and
decided to form TNC, with Drew
Harvey as chairman

First donations accepted for Home of
Hope (HOH) orphanage program
Home of Hope Outreach (HOHO)
program started

Support network expanded to
include local hospitals, universities
and several UM Churches: Christ
Church, Mt. Lebanon, First Bethel,
Baldwin Community, St. Paul’s
Enabled hiring of Emmanuel Chiimba
as HOH Administrator

Shipped many boxes of food in
response to hunger crisis

Creative Hands began making
blankets and hats for Nyadire babies

TNC represented at “Summit
Meeting” held at Africa University
Sent 250 backpacks for HOHO kids

Zimbabwe Partnership created

2013

2014

2015

2016

Rev. Julius Tsiga, chaplain to hospital,
and wife, Joyce, hospital matron,
visited Pittsburgh

Bishop Thomas Bickerton and
Western PA UM staff visited Nyadire
Girl Empowerment program started

Dr. Larry Tanyanyiwa joined hospital
Sister Rut Lindgren, founder of HOH,
passed away

“Baby Gracious” found abandoned
along road, and eventually placed
with a family

Running water returned to Nyadire
after eight years

TNC team traveled to Zimbabwe to
assess conditions and needs of six
rural medical clinics; Men’s Ministry
at Dutilh UM Church began to
coordinate Rural Clinic program
Drew Harvey named 2013 Jefferson
Award recipient

Jessi Mazzoni and Natalie Geer do
Pittsburgh Polar Bear Plunge, raising
over $40,000 for Nyahuku clinic

Chikwizo refurbishment completed

Nyahuku clinic rebuild began
Presented to many Pittsburgh
District churches to ask for financial
support for clinics

Rev. Lancelot Mukundu named
Nyadire Station Chair



Timeline: 2017-2026

2018

2021

Hearing Innovation program started
Nyahuku refurbishment completed
Christ Church dedicated $320,000 to
Dendera clinic

Jimmy VanderSchuur presented 900
Bibles to graduating students

Mt. Lebanon UMC hosted sewing
party for Girl Empowerment

First solar street lights installed,
thanks to CMU student chapter of
Engineers Without Borders

Sister Rut Scholarship program
started

Emmanuel Chiimba visited
Pittsburgh, presented HOH vision
Dendera clinic completed;
construction started at Dindi

Mt. Lebanon UMC packed and sent
200 backpacks for HOHO students
Zimbabwe Partnership renewed

TNC donors provided nearly
$100,000 to purchase food for about
450 families during the pandemic
Dutilh UMC pledged $50,000 toward
rebuild of Mashambanhaka clinic

In tribute, TNC renamed Eyeglasses
program The Faith Geer Memorial
Eyeglasses Program

Purchased seven “pop-up
classrooms” from ComputerReach
Completed rebuild of Dindi and
Mashambanhaka clinics; TNC
participated in both dedication
ceremonies with Bishop Nhiwatiwa

2022

2026

Ralph Duckworth named TNC
chairman

Agriculture program started
Started partnership with S.Y.STEM
Coalition to bring computer-related
skills to Nyadire students

Began work on Chindenga clinic

EWB biogas project completed
Church leaders visited Pittsburgh,
including Rev. Alan Gurupira

Nyadire Primary School won national
merit award

Completed Home of Hope
poultry/grain storage barn
Chindenga completed
Exceeded goal to support food
delivery during severe drought

TNC mascot “Nya” debuted at Christ
Church

EWB students visited Nyadire,
evaluated solar project at hospital
Charity Horiro, deputy headmistress
at Nyadire Primary School; and
Cathrine Chiimba, a lecturer at
Teachers’ College, visited Pittsburgh
Grant from St. Paul’s Conaway
Munden Fund helped Girl
Empowerment Pad meet 2025 goals
Launched “Cash for Crops,” a
campaign to raise funds to purchase
farm equipment for Nyadire mission

Celebrating 20" anniversary with
mission trips and special events



Why Have You Been Involved In TNC For 20 Years?

Drew Harvey: “I’'ve continued with TNC as | know it tangibly improves the lives of our friends
in Zimbabwe, and also enriches my life and the lives of all in TNC. It has clarified what
Christianity means to me. It’s helped me understand that we are ALL indeed God’s children.

It’s shown me that my lifestyle is very privileged in some ways and very impoverished in others.
TNC people on both sides of the ocean inspire me in many ways and | am grateful.”

Kelly Elder: “I was part of the first mission trip to Nyadire. | was Clinical Coordinator of the
Diagnostic Imaging program at West Penn Hospital and have taught diagnostic ultrasound for
almost 34 years. On the trip, | knew if | looked at their old ultrasound machine, | could | figure
out how to use it, and at least teach the head nurse a few key things that would help them
determine fetal age, viability, position for birth —key measurements that save lives. The
sonograms date the pregnancy, set times for check-ups and allow moms to get to the huts they
have for waiting moms near the due date. | loved the Home of Hope and enjoyed playing with
the kids, and have been a HOH sponsor first for a sweet little boy named Anyway. He has since
been reunited with a family member. My family now sponsors twin sisters Dorothy and Dorcas.
My girls have loved their exchanges with the sisters over the years.”

Phil Himmler: “Like most of us, my life is good and secure financially. On the first trip, | saw
the opposite from those living there. That observation affected me greatly, and a passion
within me was ignited. | had to be some kind of help to those in Nyadire, after returning to the
comfort of my home. The opening phrase of a song | composed during our flight home captured
what | deeply felt: ‘Let’s not forget the passion we felt in Zimbabwe!” That meant that this could
not be a ‘one-off’ mission trip. | needed to be true to the lyrics of the entire song. The mission
had to continue. Upon our return, we were challenged by Pastor Kimberly Greway to create a
name for our group. Thus, The Nyadire Connection was born! We had decided to stay
connected. Connecting only by dollars was not enough for me. | wanted to see the HOH
children grow up and | wanted them to get to know me, a marungu (a white person) from
America! | wanted to have a relationship with them. After my five trips, | thought | would never
see them again. Later, | learned that the children also began believing that they would never
see me again. But then something wonderful happened which allowed the mission in my heart
to come full circle. Mary Beth Zollers asked me to accompany her to Nyadire last summer to
meet the current HOH children who were totally unknown to me. It was to be a two-week stay
after which a group of the original HOH kids from 2006 and | would see each other again. It was
an amazing, wonderful reunion. The hugs, the conversations, the joyfully flowing tears of this
Oldster, and the frequent laughter during this reunion was a testament of why living with a TNC
connection for 20 years mattered and still matters to me. | hope that younger men and women
will carry the torch to keep the vision and mission of TNC alive for the next 20 years.”

Sue Bower: “During our first trip in 2006, we began talking about ‘when we come back.” We
had been there only a week so far; we didn't even get all of our luggage; we barely knew each
other let alone our Nyadire hosts, but we already knew we were coming back.

Something happened in each of us and we all knew Nyadire would be part of us forever.”



Hospital support: We work closely with Nyadire
Hospital to determine what medicines are most
critically needed, then send funds every three
months to purchase the drugs. Leader: Mark
LaRosa, marklarosa@comcast.net

Rural Medical Clinics: TNC led the renovation of
six rural medical clinics, which are now providing
significantly enhanced medical care. Leader: Ralph
Duckworth, taxplan1951@gmail.com

Girl Empowerment: TNC provides feminine
hygiene kits, along with appropriate hygiene
education, to help girls and women during their
monthly cycles. Leader: Bonnie Lawson,
bonnielawson58@comcast.net

Agriculture: We evaluate funding requests from
the mission for agricultural-based projects and help
to develop the requests into a business plan.
Leader: Scott Sanford, sasanford56@gmail.com

Faith Geer Memorial Eyeglasses: Partnering
with Mission Vision, TNC provides eye exams and
eyeglasses to improve the vision of people in
Zimbabwe. Leader: Kathy Belcastro,
belcastrok@verizon.net

Home of Hope: The Home of Hope orphanage
cares for about 20 orphans and vulnerable children
aged 1-18. Through donors who sponsor specific
children, TNC provides financial support for the
operational needs of the Home. Leader: Mary Beth
Zollars, mbzollars@aol.com

Home of Hope Outreach/School

Sponsorship: More than 500 children in and
around Nyadire have been identified as orphans.
The Home of Hope Outreach/School Sponsorship
program seeks to ensure that as many orphans as
possible in the Nyadire region are able to get a basic
school education and learn essential life skills.
Leader: Marie Hunt, emptynestO5@comcast.net

Programs Focused On Health, Orphans, Education

Engineers Without Borders: Engineers Without
Borders (EWB) is an international organization
where professional engineers resolve challenging
technical problems globally. The EWB student
chapter at Pittsburgh’s Carnegie Mellon University
partners with TNC. Leader: Kevin Riley,
kbrnorth@gmail.com

Hearing Innovation: The Nyadire Primary School
offers educational resources and support to deaf
and hard-of-hearing students, and TNC enables
children to attend the school and improve their
quality of life. Leader: Deborah Swineford,
dsdla7@gmail.com

Volunteer in Mission: Each year, TNC organizes
several mission trips to the Nyadire Mission, to
build relationships, assist our friends there, and
provide opportunities for our volunteers to grow
spiritually by serving God and helping others.
Leader: Molly Michael,
mollyalice.michael@gmail.com

Sister Rut Scholarship: With unemployment
extremely high in Zimbabwe, young people striving
to land a job sometimes consider additional
education at a university or vocational school and
TNC provides funding to assist. Leader: Mary Beth
Zollars, mbzollars@aol.com

To donate to TNC, scan the QR Code!
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We Offer Many Ways To Get Involved In TNC

How do you get involved in TNC? There’s only one answer: Any way that you want to! But just
in case you're having trouble coming up with some ideas, we’ve made a list to help:

1. Invite us to sell crafts at your church events; or donate items, such as pottery, for sale at
our events

2. Introduce us to other organizations you're involved in, which might be able to provide
needed skillsets

3. Collect eyeglasses and help to process them for shipment to Nyadire

4. Be your church’s liaison with TNC: Attend our monthly calls, read the meeting minutes
and newsletters, and keep your church informed about programs and opportunities

5. Sponsor an orphan, provide money for a school backpack, or sponsor a Hearing
Innovation student

6. Donate money for specific purposes, such as farming

7. Sponsor a scholarship for an orphan to attend college

8. Volunteer with a TNC program that fits your expertise and passion, and become your
church’s coordinator for that program

9. Join us for a mission trip; we’re planning trips now for 2026!

10.Help us to build relationships with groups such as your local Rotary Club, or with others
which have expertise in our program areas

Let’s Not Forget The Passion By Phil Himmler

(Composed in 2006 while flying home from the first mission trip to Zimbabwe)

Let’s not forget the passion that we felt in Zimbabwe
There, we saw unbridled love in the people we saw each day

In poverty, their joy glowed a golden sheen
Which inspired a hope, a dream clearly seen

Let’s keep the dream alive as the hope within us grows
To see their lives improve as God’s grace through us bestows

There is within potential to make this dream come true
If we pray to our God, then pursue

Let’s celebrate the love for our God in every day
By remembering the people we met, our friends in Zimbabwe

Let’s not forget the passion, we felt inward pain
God, we pray you will send us again
8



