TNC Launches “Cash for Crops” To Invest In Nyadire Farm

TNC has launched “Cash for Crops,” a campaign to raise funds to purchase
farm equipment for the Nyadire mission. The equipment will be used to expand
crop production and to perform related road maintenance.

Our goal is to raise up to $75,000 and deliver the equipment by May 2026, in
time for the next planting season.

“We view this investment as a first step in a broader plan to help the mission
achieve long-term sustainability,” says Ralph Duckworth, TNC’s chairman. “We
expect this pilot project will demonstrate what’s possible when we work closely
with our partners in Nyadire and with God’s blessing and guidance.”

Scott Sanford, leader of our Agriculture program, has collaborated with
people from the Nyadire Farm Department, the Home of Hope Orphanage and the
Nyadire Maintenance Department to determine their equipment needs.

“This equipment will enable the mission to produce nutritious food for use
at the mission, to feed their livestock and to produce crops to sell, with the profits
used to help fund local programs,” Scott says. “Supporters of the campaign will be
helping the dedicated folks at the Nyadire Mission with a few new tools to grow the
seeds of hope into sustainable programs for their community.”

In 2023, Scott’s team completed an analysis of the farming operations at the
mission and the team noted that the existing farm equipment was generally in poor
and unreliable condition. Workers have been planting seeds and applying weed
control and fertilizer by hand because the equipment does not work.

“Timing during the planting season can be the difference between a great
crop and a poor crop,” Scott says. “Farmers typically have a 3-week window to get
crops in the ground before yields start to go down. Having reliable equipment and
efficient processes is paramount. If, for example, the tractor is not working and
parts are not available, crop yields will suffer.”

Funds from “Cash for Crops” will be used to purchase the following:

e Anew or used 80-100 HP tractor.
This tractor will be used with their
current plow, cultivator and
planter. The plan is to maintain
the current Massey Ferguson
tractor for light-duty work with
the new tractor used for the bulk
of the work. Cost: $45,000




e Adisc harrow. Currently the mission
farm department only has a dish plow
for primary tillage of fields but
sometimes plowing is not necessary.
The fields can be prepared for planting
with a single pass of a disc harrow
which is faster and uses less energy.
Cost: $8,000

e A front-end Loader. The mission has
an estimated road network of 5
kilometers (3+ miles) of dirt roads
that need maintenance. In recent
years very little maintenance has
been done because they do not have
a way to move large volumes of
gravel to fill potholes. Cost: $12,000

e A dump trailer. This is needed to move
guantities of gravel for fixing roads
and transporting crops from the field.
Cost: $10,000

The Nyadire farm was once a star performer
for the mission. In 2001 the farm encompassed S _
about 60 hectare (150 acres) growing maize, cotton, and vegetables had a small
herd of dairy cows producing milk and yogurt, and a herd of 179 beef cows. But
government policy in the early 2000s caused the collapse of the agricultural sector
in Zimbabwe.

“TNC has been working with its partners at the mission to revitalize
agriculture through education and by modernizing processes and equipment,”
Scott says. “We are all familiar with the saying: ‘Give a man a fish and you feed him
for a day. Teach him how to fish and you feed him for a lifetime.” This is very true
today of our work in Zimbabwe. Our goal is to supply some tools and education so
the people at the mission can feed themselves and thrive.”

For more information, please contact Scott at sasanford56@gmail.com or
you can donate to the project through this link: www.nyadire.org/donate.html
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