
TNC MONTHLY MEETING 

VIA GOOGLE MEET 

January 26, 2026 

 

General Matters: 

• Emmanuel’s mother passed January 9 

• Annual Conference is June 4 – 6 

 

20 Year Celebration: Debbie Little 

 

Hearing Innovation – Deborah Swineford 

The school year started last week with total of 25 students at Nyadire primary.  

Two new students were enrolled. 

H.I. has 5 students in the secondary program at Emerald Hill and 2 at Danhiko in 

Harare. Also 3 students doing their attachments, two of which are at Nyadire 

Teachers’ College. 

On Friday, Deborah, Leah, Simbarashe, Charity and Tracy had a zoom meeting 

with Grace McCoy, field director with Deaf Child Hope.  The process for 

partnership with DCH is moving forward. 

Deborah scheduled to speak to local Lion’s club next month.  

Deborah making arrangements to travel to Nyadire in May. 

 

HOHO: MB Zollars 

• 27 schools in all 

• Updated rosters have been received from Lindarose.  School fee transfer is 

being prepared. 

• There is still great discussion and debate on criteria for learners to go on to 

secondary school or to qualify for O-level exam fees.  Marie has created a 

chart to track attendance, effort, and performance regarding grade level. 



 

S.Y.STEM: MB Zollars 

 

• Coding Club Star:  Mrs. Portia Mambwere – Math teacher at Nyadire 

Primary 

• They meet once a week. 

• A request has been made for funds to invest in a program from a company in 

Harare. 

• MB has made a request for updated needs for 2026 (training?). 

  

HOH: MB Zollars 

• Jan/Feb funds were sent.  (In collaboration with a loan for the hospital, 

funding was adjusted.) 

• Elina Nyabote/Mutandwa is the acting administrator in Emmanuel’s 

absence. 

• The Dedication of the HOH was held on 25 November 2025.  No photos 

have been provided. 

• Collaborative and Joined Hands for the Needy: This is a group of former 

HOH children who are working together to provide support for others like 

them.  They have been helping to support each other, when issues arise.  

They held a festive day at the Home of Hope for a Christmas celebration 

with food and gifts. 

• Sixteen children spend the December holidays with foster families or 

relatives. 

• Children enjoyed a holiday meal donated by a sponsor. 

• 2026 School Year has begun.  All but two children have their school fees 

paid for by Higher Life Foundation. 

• Higher Life Foundation donated 400 layers to the HOH in November. 

• The Mutoko children’s homes had a get-together early December at All 

Soul’s Mission. 

• Tinotenda Mupaya (HOH mother) has resigned, in order to accept a job as a 

social worker.  This is a big loss for the HOH.  We wish her well. 

 

SISTER RUT SCHOLARSHIP PROGRAM:  MB Zollars 



Professional Licenses: 

• Raymond Chimbwanda, recent graduate in Real Estate, has applied to a 

variety of districts and is interested in getting his real estate license.  We 

have offered him some funding to get his license to be repaid in part and 

includes community service. 

• Community Service: Students are completing their required 10 hours of 

Community Service prior to the upcoming semester.  Work includes 

tutoring, weeding, cleaning, assisting in clinics, and pastoring. 

 

Last Year students: 

• Nyasha Given Katema: Zimbabwe Institute for Legal Studies. Waiting on 

results. 

• Praise Mashumba, Midland States University, Human Resources 

Management, 4.2 

• Precious Muripo (HOH): Kushinga Phikelela College, electrical engineering, 

2.2; attachment in Bulawayo 

 

Third Year:  

• Praise Josi: (tuition only) Midland States University, Data Science, 3.2 

• Morejoy Madzika, University of Zimbabwe, Medicine, 3.2 

 

Second Year: 

• Josphat Nyatoro (HOHO): Nyadire College of Education, 2.2 Attachment 

(tuition only) 

First Year: 

• Malvin Katsande, Harare Institute of Technology, Forensic Accounting and 

Auditing, 1.2 

• Tawanda Makope (grew up in Sister Rut’s home); Harare Institute of 

Technology, Computer Science, 1.2 

• Makanaka Matadi, Kushinga Phikelela College, Tailoring, 1.2 

• Jeremiah Nyabote, Nyadire College of Education (partial scholarship), 1.1 



• Kudakwashe Nyamunda, Nyadire College of Education (partial scholarship), 

1.1 

• Primrose Chimbwanda, Nyadire College of Education (partial scholarship), 

1.1 

• Annoint Gumbutsa, Tabudirira Vocational Centre, hospitality and tourism, 

1.1 

 

NAKHIWA VOCATIONAL CENTRE: 

• Theresa Nyadembera, started attachment with seamstress in Tamutsa 

October 2025, graduated November 2025. 

AGRICULTURAL SCHOLARSHIP: MB Zollars 

• Tinashe Katsuro: agriculture at Africa University, 4.2, attachment at 

Antelope Park! 

• Delight Katsata: BSC Honours Program in Crop Improvement and Seed 

Systems at the University of Zimbabwe, 4.2 student.  Finished attachment at 

Kutsaga Research. 

• Praise Tsaurai, agricultural engineering CUT (Chinoyi University of 

Technology); 3.2 student; (five-year program) 

• Yvette Mutize, Agriculture; Kashinga Phikelela Agricultural College; 

already completed horticulture at Kashinga Phikelela Polytechnic School; 

3.2 student, finished attachment. (3-year program).  Her diploma in 

agriculture covers five sections: agri-business, animal science, crop science, 

horticulture, and engineering. Her area of greatest interest is horticulture, 

followed by engineering. 

• Abel Kugombo, AG, (HOHO), University of Zimbabwe, Honours Degree in 

Crop Improvement and Seed Systems, 1.2 student 

• Matilda Matirasa Chimbwanda, AG, Chibero Agricultural College, finished 

pre-college attachment, 3-year program, 1.2 student 

 

 

Possible new candidates: 

• Joseph Visent, Midland States University, Accounting (on hold) 

• Vimbai Kativhu, AG, Kashinga Phikelela Polytechnic School (on hold) 

• Gamuchirai Chidsvondo, AG (on hold) 

• Ashmore Chitsuro, (HOHO), Nyadire College of Education, August intake 

 



 

Other items: MB Zollars 

 

Presentations: 

Craft Sales: 

Craft Fair at Christ Church, Sat., April 11. Volunteers needed. 

Both Mission Mall at St. Paul’s (Sat., Nov. 22., Ralph, Kevin) and Holiday Tea, 

Cookies, and Crafts at Mt.LUMC (Saturday, Dec. 13, 9-12) were successful. 

 

VIM: MB Zollars 

 

ZIM immigration now requires an online application for visas.  Payment made at 

airport. 

 

MB’s VIM Team looking at mid-June departure. 

 

 

Christmas Cards for donors, supporting organizations, and network churches 

in U.S.:   

 

Thank you to Marie for writing the cards! 

 

 

Infrastructure & related items- Kevin Riley in conjunction with Gashi 

Chikonyora, Christopher Kuwana and the EWB CMU team.  

 

• Field bore hole pumps conversion to solar has been completed by Tom’s 

Electrical from Mutoko. TNC provided a $2300 advance payment and we 

await the final bill. The Mission is funding 10% of the cost.   

 

• Main Mission borehole replacement- Funding through GBGM secured. A 

third proposal as required by the Conference was obtained. Rev. Mukundu 

has decided to proceed on that basis.  No further update.  

 

• Hospital items –  

1. Hospital wiring- Tom’s Electrical completed the electrical work they 

found deficient including a few safety issues but many bulbs, receptacles 



and fans that needed replaced at a cost of $1720. TNC funded this work 

but we await the invoice. Scope additions including further above ceiling 

conduit and wiring inspections and locating a short circuit in the 

Maternity Ward are underway.      

2. Fire protection system is minimal and outdated. Conaway Munden Grant 

of $2,000 was obtained toward the $2800 cost. Dr. Larry has agreed for 

the Hospital to fund $360 of the cost via three additional $120 per month 

payments added to the hematology reagents loan.   We await Hospital 

Procurement to issue the contract.  No further update.       

3. TNC provided the funding to replace front springs on hospital vehicle 

ACA and fluids and filters for the ambulance 100K KM service. Work 

has not been completed yet.     

4. Quote to repair the elevated water storage tank has been obtained and 

will be funded by TNC. The same company is to provide a quote to 

repair the leaking Chapel roof and ceiling.     

 

• HOH vehicles- Any replacement decision has been deferred until the 2026 

Charge Conference. This was appealed but no relief granted.  The new DS 

will be solicited.    

 

• Biogas sadza stove- The Shop completed this but awaiting pictures and 

feedback from the Primary School.  No update.  

 

• EWB (Engineers Without Borders)- Weekly meetings have focused on 

consolidating and formalizing the data obtained during Nyadire visits this 

past Summer. The assessment report for EWB National has not been 

submitted. Newly released EWB National project guidance is they will not 

approve future projects in many countries, including Zimbabwe, but will 

permit projects in process to continue.      

 

• A multiphase scope of work to convert the HOH to solar power was 

prepared and submitted to Emmanuel Chiimba for review.    

 

• High efficiency 50L and 70L wood stoves were provided to the Hospital to 

replace their open fire cooking in the former boilerhouse. Their contribution 

was to provide a rain and sun shelter for the cooks. See picture. Two 

residential size high efficiency wood stoves were purchased for $45 each 

for resale to the community with those funds to be used to purchase two 

more and continue this cycle. No update.   



 

 

Faith Geer Memorial Eyeglass Ministry – Kathy Belcastro 

We have volunteers who take donated glasses home to be washed. There is another 

team of people who use the lensmeter to read prescriptions and bag up the glasses 

and attach labels. 

On Friday January 23, a team of 10 people worked for a total of 26 volunteer hours 

to box up eyeglasses that had been read and bagged, in preparation for the 

upcoming mission trip to Nyadire. A variety of prescriptions were placed in narrow 

cardboard boxes- 21 boxes of 70 pairs of glasses (1470 total). 437 reading glasses 

were bagged by strength. Along with the prescription glasses and readers, we also 

have sunglasses and fleece eyeglass cases to be sent on the mission trip. 

We receive baggies and packing boxes from Terry Snider from Mission Vision. 

Terry also brings glasses that have been cleaned by other Lyon’s clubs and other 

churches. 

St. Paul's covers the cost of the labels ($134 every 6-8 months) used to identify the 

prescription of each pair of glasses. 

We receive eyeglass donations from Elfinwild Lyons club 2-3 times a year. 

Marjory Dold brought us 1000 pairs of glasses from New England in October. 

We will be receiving clean glasses from Myra Mann group at Baldwin UMC. 

MB is willing to be a bridge at Christ Church while TNC is looking for a team of 

volunteers to help sort and wash eyeglasses for the South Hills area.  There is a 

plan to include eyeglass washing as a Christ in the Community activity, on 

Saturday, May 3rd.  In the meantime, MB is sorting, and Baldwin Community 

under the leadership of Myra Mann is washing.  Plans are to deliver them to Kathy 

Belcastro at St. Paul’s for measuring. 

 

 

Ag Committee Report: Scott Sanford 

Situation in Nyadire 

- Farm Department –  



o early planted Maize in tasseling stage;  

o  second planted maize crop - above knee height 

o Only had enough fertilizer for top dressing the second crop 

- Home of Home – no report 

Ag Committee Projects 

Crop inputs  

 HOH 

- Provided $550 for plowing 

- Sent $2140 for seed and fertilizer 

Farm Department – Turned down a request for top dressing fertilizer, 

received last minute, lack of funds, suggested that Esnath contact Ag 

Committee.  

Farm Department Poultry Barn 

o A grant for $300,000 was approved for a broiler poultry barn at 

Old Mutare 

o Proposal for Nyadire broiler poultry barn was sent to GBGM board 

to vote on a few weeks ago but have not hear the results. 

 

Nyadire Farm Equipment 

- CASH for CROPS 

- A fundraising request with a goal of $75,000 has been published and sent 

to potential donors.   

o Proposed equipment to purchase 

▪ 80-100 HP 4-wheel drive farm tractor 

▪ 8-10 ft (2.5-3 m) disc harrow 

▪ Front end loader for tractor 

▪ 6-ton dump trailer 

o So far $10,250  (Dec 2025) 

HOH Poultry-Grain Storage barn – Solar system 



- Working on a small solar system for the poultry run to power the lights. 

They were donated 400 new hens so they now have about 575 hens. 

- Tinashe got 4 quotes but references are hard to get. I got a quote from 

Tom’s Electric (Cyril) but it was for a larger system than is needed for 

lights so ask him to re-quote a smaller system. New quote $1774 – much 

higher than budget. 

- Tom’s Electric has recently done work on hospital electrical system and 

some solar systems on borehole pumps. 

Rotary International Funding Proposal 

- Requested Rev. Mukundu form a committee to work with TNC on 

defining a project 

o Esnath (farm manager), Emmanuel (HOH Director), Cardwell 

(mission treasurer) 

- Potential Projects area (possibly other ideas from Nyadire) 

o Solar to provide electricity  

o Greenhouse operation 

o Blueberry production (export market) 

o Irrigation 

o Ag Equipment 

- Researching Blueberry Production (Scott S.) 

o Pros – Export market; export company handles all marketing and 

provides consulting on setup and production;  

o Cons – high cost to set up (~$100,000/Ha); quality must be high; 

Minimum size 2.5 Ha (10 acres); new crop for Zimbabwe; requires 

year-round irrigation 

- Nyadire Committee to come up with 3-4 project proposals and select 2-3 

to develop summaries for. Committee members will rank projects to 

determine which project to develop a full proposal for.  

- Time Line – Full proposal submitted to Rotary in May 2026 

 

 

 



GEP: Bonnie Lawson 

• Confirmed with our purchasing agents that they are ready to receive orders 

for supplies and printing. 

• As soon as information is received, orders will be placed. 

• Charity and Dorothy successfully negotiated a termination of services 

agreement.   Piping will be returned shortly to settle account.  No further 

cash will be transferred to ABI 

• Discussions with GEP team in Zimbabwe needed to determine path forward  

• Retirement of GEP teacher Dorothy.  New team leader will continue. 

 

 

 

 


