TNC Meeting Minutes
August 24, 2026

Infrastructure & related items
Kevin Riley in conjunction with Gashi Chikonyora, Dr. Larry, Christopher Kuwana and the
EWB CMU team.

e Main Mission borehole replacement- Funding through GBGM secured for $4200. Vortex
awarded the work and $2480 paid to date for a 40 meter borehole and casing. The site
report then indicated that an 80 meter borehole is needed at an additional cost of $3200.
The Mission must fund $1400 before work can commence. Conference Treasurer
Solomon Chiripasi was very helpful to provide the status.

e Tom’s Electrical provided estimates to repair and upgrade various hospital areas
including the lab electrical system ($1066), laundry, mortuary and security lighting
repairs ($860) and new service options for the Maternity Ward ($2291-$2649). Hospital
leadership still reviewing and we inquired about non-TNC funding options. No further
update.

e Hospital chapel roof repair prices ranged from $2315 to clean, repair and coat the roof to
$6500-$7000 to repair and install a metal roof. Ceiling repair and refinishing prices range
from $1900- $5100. A Conaway Munden grant for $2,000 was obtained from St. Paul’s
for funding this work. With minimal funds available from TNC, Christopher and Gashi
are to meet with the low bidder to thoroughly review their proposal. Ceiling repair will
also not be done at this time.

e HOH vehicles- Both vehicles were approved for sale at the June annual Charge
Conference. Rev. Mukundu will lead the vehicle disposal process with Christopher
writing up the tender offer requirements. It is projected that an incremental $15,000 will
be needed to fund a single updated HOH vehicle. A funding request to HOH, HOHO and
Scholarship supporters is underway.

e EWB (Engineers Without Borders)- The assessment report (a key step) was submitted to
EWB National with no response or updates to date. Met with one of the CMU student
leaders to discuss team status and future plans. A meeting with team leaders to discuss
scope, design and funding should happen in the next two weeks.

Agriculture

Scott Sanford

Situation in Nyadire

Farm Department

- Planted 1000 cabbage

- Vegetables on 0.2 Ha (1/2 acre) to supply Mission Departments
- Delivered a 2nd batch of broilers (~9000 birds)

- Construction underway for 2 additional broiler houses

Home of Hope
- Hens are producing 360 eggs per day. More demand than eggs.
- Planted Potatoes, tomatoes, watermelon



- Planning on installing another borehole, getting quotes
- Fenced gardens to keep goats out

Ag Committee Projects

Nyadire Farm Equipment - CASH for CROPS

- Received donation of $15,000 in August.

- We need $5,000 to meet our goal.

- Current total is ~$70,300.

- Esnath has sent quotes from 2 dealers for new tractors, loaders, disc harrows and Dump wagon.
No used tractors were quoted.

- Best deal so far is a CaselH JX110 with a loader for $54,000 (in stock).

- I haven’t moved on purchase because they don’t seem to have been abiding by the Equipment
Sharing Agreement and paying funds into an account for equipment repairs. We funded a $400
part for repairing the tractor in July because they apparently don’t have any funds in the account.
- I’'m questioning if we should just fund a used 50 HP tractor to replace the current tractor instead
of buying anything new. (need a discussion with Exec Committee)

Home of Hope Poultry

- Emmanuel intends to sell the older hens (about 2-1/2 yrs old) and replace them with new hens
to increase production

- Discussion with Emmanuel —

o They don’t have funds to purchase but 50 new hens using the funds from selling the current
hens.

o They have been using profits, extra cash for other things instead of setting some funds aside for
replacement cost of new hens

o I pointed out that they need to save $0.033 per egg or $0.99 per crate to cover hen replacement
(based on 300 eggs produced before replacing hen). If they keep the hens longer or hens produce
more eggs, it decreases the cost per egg. They have been selling a crate (30 eggs) for $3.50 to
$4.00 so $2.50 to $3.00 has to cover feed cost, labor, building, overhead and profit.

o Not sure how Emmanuel will resolve this yet.

Rotary International Funding Proposal

30-sow piggery

- No change since June — I am part of the delay — have not had time to finish building drawings
- Scott Churchill is planning on meeting with Rotary Foundation about the project without a
proposal in hand using a budget of $300k.

- Still working on building drawings — no further information from Nyadire

- Investment estimates

o Buildings (4) - $40-60,000

o Manure system - $20-30,000

o Equipment - $25,000

o Breeding Stock - $ 23,000

o Lorry - $20,000

o Total $118-128,000

o Startup costs

o Feed - $25,000



o Labor - $5000

o Overall cost $128-158,000

- Did analysis of feed cost - ~ 35% of total expenses if we mix our own feed, 69% if they
purchase premixed from Profeed (SAS)

- Developing drawing for barns: Boar - gestation barn and Farrowing barn layout done but need
to make scale drawings. Grower/Finishing barn yet to layout (SAS)

- Nyadire Committee has not reported any additional work on the Proposal

- Asked committee to do a survey to determine markets, price paid, Live or slaughtered, cost to
transport to market. We need to ensure there is a market and what price they will be paid.

Marketing

- Dutilh UMC is having a mission fair on September 13.

- Tracy Ekstam and Jim Gascoine will promote TNC (I will be out of town — again).

- Purchased (donating) a trifold display board for Events. Uses Velcro on one side and white
board on the other. Comes with carrying case.

- Developing panels for the display.

Faith Geer Memorial Eyeglass Ministry
Kathy Belcastro
Medical equipment was taken to DTCare and will be shipped to Ukraine
Banker box with medical equipment from neighbor
4- used, partially filled first aid kits
2 walkers
3 bedside commodes
2 blood pressure cuffs
100 soft eyeglass cases
450 readers
12 boxes of labeled eyeglasses- 780

Johnathan has been distributing eye drops for children with bacterial and allergic

conjunctivitis. He has not had enough to treat all the children needing treatment. I submitted a
request to ask for donations from the Sunday School classes to purchase eye drops for TNC. I
will see what other ideas are out there to raise funds.

We have one more person being trained to use the lens meter.
Summer is a slow time for reading glasses, many people are on vacation or unfortunately, family
having health issues.

Eyeglass Clinics at the Schools — June 2026

All of the HOHO schools have now been covered (2025-2026).

All transportation was covered by the van/driver that the team procured during our stay.

From our donation funds, we were able to partially supply Jonathan with the necessary eyedrops
and transportation costs associated with follow-ups.

Jonathan presented me with a copy of the Eye Camp Proposal from 2025. I will ask Kathy to
follow-up.




Notes from clinics:
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MB’s Report for HOH/HOHO/Scholarship: 8/24/2026
HOHO — 29 schools in all

e Marie has sent out an update (of team activities, as well as HOHO activities) with photos,
letters, and renewal slips.
e Other reports from ZIM VIM JUNE 2026:
o Eyeglass clinics at schools
o Medical Student — Health Seminars in schools - Morejoy Madziko



S.Y.STEM
Coding Club Star: Mrs. Portia Mambwere — Math teacher at Nyadire Primary

HOH

They meet once a week.

Christ Church’s VBS $1200 for a new borehole at the HOH with tank and solar powered
pump has been sent. The ZIM VIM JUNE 2026 Team supplemented with donation
money that the team members raised.

Both HOH vehicles should soon be entering the tender phase. Kevin is in
communication with all parties. Marie and MB are asking sponsors to pitch in. A
generous donor has provided some funds.

The HOH old site is still an unresolved issue.

Emmanuel Chiimba has received a medical report that makes him eligible for early
retirement. TNC has received no word from Rev. Mukundu or D.S. Rev. Musharu on
this process.

Judy Watts is assisting with financial reports from the HOH.

First Aid Training — HOH — only delivered first-aid kits, which are part of Social Services
inspection requirement

SISTER RUT SCHOLARSHIP PROGRAM:

All tuition payments for upcoming semester made.
Mt. Lebanon UMC Missions Committee made a contribution to Scholarships.

Professional Licenses:

o« Raymond Chimbwanda, recent graduate in Real Estate, has applied to a variety
of districts and is interested in getting his real estate license. We have offered him
some funding to get his license to be repaid in part and includes community
service. His repayments will commence next month.

o Rutendo Mupfawa, recent graduate in accounting, has been granted a partial
loan to cover her classwork to gain her Charter Accountant Status.

-Readv for graduation:

e Nyasha Given Katema: Zimbabwe Institute for Legal Studies. Waiting for
results and graduation. (September)

e Praise Mashumba, Midland States University, Human Resources Management,
passed all modules, ready for graduation.

e Precious Muripo (HOH): Kushinga Phikelela College, electrical engineering, last
phase; attachment at work in Marondera. (early 2027)

Fourth Year:

Praise Josi: (tuition only) Midland States University, Data Science, 4.1
Morejoy Madziko, University of Zimbabwe, Medicine, 4.1



Third (and final vear) Year:

o Josphat Nyatoro (HOHO): Nyadire College of Education, 3.1 (tuition only)

Second Year:

Malvin Katsande, Harare Institute of Technology, Forensic Accounting and Auditing,
2.1
o Tawanda Makope (grew up in Sister Rut’s home); Harare Institute of
Technology, Computer Science, 2.1
e Makanaka Matadi, (HOHO) Kushinga Phikelela College, Tailoring, awaiting
results to proceed with 2.1

First Year:

Jeremiah Nyabote, (former HOHO) Nyadire College of Education (partial scholarship),
1.2

Kudakwashe Nyamunda, (former HOHO) Nyadire College of Education (partial
scholarship), 1.2

Primrose Chimbwanda, Nyadire College of Education (partial scholarship), 1.2
Admire Chikuwira, (HOHO) Nyadire College of Education, 1.2

Annoint Gumbutsa, (HOHO) Tabudirira Vocational Centre, hospitality and tourism, 1.2
and looking for attachment

Farainashe Kachidza, University of Zimbabwe, Accounting, 1.1

Aisher Letty Chimbwanda, University of Zimbabwe, Accounting, 1.1

Shallom Chiruya (HOHO) began in May at Tabudirira Vocational Centre, sewing and
textiles.

AGRICULTURAL SCHOLARSHIP: now in a WhatsApp Group with Scott Sanford

CONGRATULATIONS to Delight Katsata: BSC Honours Program in Crop
Improvement and Seed Systems at the University of Zimbabwe, passed all modules. He
graduated with a first class and received a UZ Award for most consistent student in
the Faculty of Agriculture.

Praise Tsaurai, agricultural engineering CUT (Chinoyi University of Technology); 4.1
student; (five-year program); looking for attachment.

Yvette Mutize, Agriculture; Kashinga Phikelela Agricultural College (3-year program);
finished all modules, awaiting graduation (October)

Abel Kugombo, AG, (HOHO), University of Zimbabwe, Honours Degree in Crop
Improvement and Seed Systems, 2.1 student

Matilda Matirasa Chimbwanda, AG, Chibero Agricultural College (3-year program),
finished pre-college attachment, 3-year program, 2.1 student, doing attachment at
Ivordale Farm, Esther & Mark Salle’s Farm.

NEW CANDIDATE:
Praise Madziko (HOHO), Tabudirira Vocational Centre, sewing and textiles.



Other items:

Hospital: MB has presented the Lead Team with a proposal from Anesu, the social worker at
the hospital, for alleviating patient debt.

RSV & pneumonia made the rounds in Nyadire. A few HOH kids hospitalized.

Judy Watts received a grant from the UM Foundation for accounting software and laptops for the
hospital.

I will send an eyeglass report detailing the work done in Nyadire and outlying schools.
Rev. Mukundu's official retirement date: Dec. 31, 2027

Hospital incinerator: Kevin Cowan will be submitting report.
Autoclave: Kevin Cowan was communicating with the manufacturer.

Scott Churchill met with the Harare Rotary people.
Jim Howell: Seeds of Hope
Presentations:

e Summit Chapel (near Johnstown) has requested a presentation. MB will follow through
with communication. Or another volunteer?

Craft Sales:
Next Craft Fair at Christ Church, Sat., Nov. 7.

VIM: email sent to those interested for next June. How to get more information regarding the
VIM support fund?

ZIM VIM JUNE Report:
Donations of $ brought by individual team members (verbal report)
e Delivering supplies

Hearing Innovation
Deborah Swineford

e Term 2 ended, but “vacation school” for grade 7 learners continued for 2 weeks more,
ending on Thursday. Leah has made videos of study lessons and sent to Tanatswa who
should return to school in time to write her exams.

e Leah was featured in GBGM”s mission update “Still in Mission” on August 6th . She
shared some of her frustrations, but primarily focused on her work with the Deaf children
and the joy in serving at Nyadire.

e Completed partnership update questionnaire from Deaf Child Hope. One question asked
about whether any child had made a decision to follow Jesus. Leah stated that several
were close to making that decision. The day after sending the report, Leah reported that



Merciah made the decision after a dream she had. Leah recorded Merciah sharing her
dream. She has asked to be baptized. Merciah’s dream:
https://drive.google.com/file/d/1Ue2snBV3N-slwgk-]7rXzTmhd31UgK gc/view?usp=sharing

e Program plans for next year in the planning stages. Deaf Child Hope’s field director is
planning to join the team next year. Together with the Deaf team from this year’s visit we
are working on a teacher training workshop and inviting also Special Ed. Majors in the
sign language class at Nyadire Teachers’ College to participate. Will be sending an email
prior to the start of Term 3 to sponsors and supporters.

Mission Team Work Report

Submitted by Kevin Cowan

First off I want to thank everyone for their prayers and support it was a wonderful experience for
me. | was fortunate to work with some great people (Scott, Mary Beth, and Isaac including the
rest of the team).

We put up ceilings in three rooms the dining room, kitchen and the office.

The autoclave is in need of repair:

It appears that it requires 380 volts three phase and they have 380 volts single phase (I am only
guessing this because I saw three breakers (120 volts each that supply the autoclave) and they
told me they only have single phase.

They have a line conditioner that they use for the 240v supply because they thought low voltage
was the requirement (I think if you run three phase motors on single phase they will burn

out). They added a remote relay. Also the heating elements are all rusted and should be
replaced.

My recommendation I could try to reconnect with the company to see if a replacement electronic
section is available. The hospital will have to get a phase converter (which is like a motor) to
convert their single phase to three phase. They need to get an electrician to verify they only have
single phase and that they have 380 volts for the motors. The heaters need to be replaced as they
are rusting a lot.

o: vongchikonyora2@gmail.com

Subject: Re: Help requested for rh 30 autoclave in Africa

Hello from Africa. Thanks for the wiring diagram. I just found out that only have single phase
electricity here. The voltage fluctuates a lot. Maybe the whole electric sections needs to be
replaced. Could you send me a quote to replace this? Do you have any refurbished units. This is
a mission hospital without many resources. We could try to set up a fundraiser in the United
States. Thank you.

Kevin Cowan



https://drive.google.com/file/d/1Ue2snBV3N-slwgk-j7rXzTmhd3IUqKgc/view?usp=sharing
mailto:vongchikonyora2@gmail.com

Incinerator:

The incinerator was only running for 3 months before the ceiling broke off and fell. I believe
this is because they may not have used fire rated cement and also they are asking a lot for the
cement to bridge 70 cm by141 cm with no support. They have tried to contact the installer but
there has been no response.

My recommendation : I believe the incinerator can be lined with fire brick and with an arched
self supporting ceiling (looks like there is plenty of room height wise for an arch ceiling). 1
discussed this with Oschee You would have to make a wooden template and I don’t know if
you would need curved bricks for the ceiling. It must be high temp fire brick and mortar.

We repaired four bikes.

We removed the transmission from Lazarus and installed the new bell housing which willl fix
the clutch problem. We were missing two bolts to reattach the transmission to the motor
(Christopher was going to get them). The mechanics at the workshop were very good.

We rebuilt the cupboard in the mother’s house. It will need to be painted.

The refrigerator on the porch of the mothers house is a 120 volt unit and could only be used for a
shelving unit.

The second stove in the Mothers house does not work at all and the wires are all chewed by mice
We found a leak in the office and sealed it with flex seal (two places)

One of the solar heating tubes got broken by a soccer ball. We tried to repair it with flex seal but
I think it needs to be replaced. The problem is that there are three systems that are all tied

together and if one of the solar tubes is broken and still leaking that one system cannot be taken
off line without shutting down all three.



