TNC Meeting Minutes
Nov. 24, 2025

20" Anniversary Event Planning
Debbie Little, committee leader

Event date: Sunday, May 3, 2026

Location: Christ Church in Bethel Park

Event: Dinner for about 150 people, buffet style

Program: Discuss TNC’s ongoing strategic goals and celebrate achievements over past 20
years

Fundraising: We will sell tickets and have a silent auction. We will need everyone to
donate auction items (new, not used items), and we can sell crafts.

Engineers Without Borders and Critical Vehicles
Kevin Riley, Christopher Kuwana, EWB CMU students, Dr. Larry and Gashi Chikonyora

Field bore hole pumps conversion to solar- Rev. Mukundu agreed to proceed based on

the one fair cost proposal received. Awaiting the contract to be issued.

Main Mission borehole replacement- Funding through GBGM secured. A third proposal

as required by the Conference was obtained. Rev. Mukundu has decided to proceed on

that basis.

Hospital items —

1. Hospital wiring- Tom’s Electrical from Mutoko conducted a complimentary
inspection and found only a few safety issues but many bulbs, receptacles, fans that
needed replaced at a cost of $1720. TNC funding has been obtained. We await
Hospital Procurement to issue the contract.

2. Borehole conversion to solar- The work has been completed and is in operation. This
will be removed from the report going forward.

3. Fire protection system is minimal and outdated. Conaway Munden Grant of $2,000
was obtained toward the $2800 cost. Dr. Larry has agreed for the Hospital to fund
$360 of the cost via three additional $120 per month payments added to the
hematology reagents loan. We await Hospital Procurement to issue the contract.

4. Hospital vehicle ACA- Windshield replaced. ABE needs windshield replaced also.
No other hospital vehicle updates.

5. Hematology machine- A $1440 loan with a one-year payback was provided by TNC
to purchase start up reagents for the two refurbished machines obtained from
Mutoko District Hospital. Four critical high volume blood tests have resumed.

6. Quotes to repair the leaking hospital chapel roof, hospital entrance broken door glass
and leaking elevated water reservoir have been requested but no update.

HOH vehicles- Any replacement decision has been deferred until the 2026 Charge

Conference. This was appealed but no relief granted. The new DS will be solicited.

MUVs- Repairs to the Primary School MUV have been completed and turned over to

them. This will be removed from future reports.



e Biogas sadza stove- The Shop completed this but awaiting pictures and feedback from
the Primary School.

e EWB (Engineers Without Borders)- Weekly meetings have focused on consolidating
and formalizing the data obtained during Nyadire visits this past Summer. The
assessment report for EWB National is close to being submitted.

¢ Guesthouse improvements- Phase 2 work which included replacing ceiling panels, wall
repair, painting and setting up the propane system and plumbing for the kitchen stove
has been completed. Pictures have been provided. This will no longer be reported.

e Dr. Rosemary requested TNC help to source and provide second hand laptops for up to
67 College Teachers or whatever we can do. TNC recommends that the laptops be
sourced in Zimbabwe and TNC declined financial support at this time. DS Zisengwe
requested TNC help to provide solar lighting for HOH student studies. A complex wide
solar system will be investigated.

Agriculture
Scott Sanford
Situation in Nyadire
Rains have started at Nyadire so plowing and planting has started for the upcoming season.
Farm Dept
- Farm Tractor — Hitch is not working properly and tractor overheats.
- Plowed 6 ha
- Intend to plant 10 ha of maize and 2 ha of millet
- Expand vegetable crops — cabbage, vegetables
Home of Hope
- They have hired someone to plow fields at $120/Ha instead of using the Farm
Department tractor & plow
- Have plowed 3.5 Ha and planted 4 fields with Maize
- Still trying to get crop inputs — TNC is supplying funding

Ag Committee Projects
Crop inputs for HOH

- Provided $550 for plowing
- In the process of providing about $2000 for seed and fertilizer
- Encouraged them to plant some shorter maturity maize to manage risk of rains ending
early — got help from Denford Mutwiwa, Ag board chair/farmer, to source the desired
variety
Farm Department Poultry Barn
- I 'will be contacting the GBGM Ag Director this week to suggest that they request a
stronger marketing plan and require a phased startup. Start with 1 or 2 barns and add
more as they have success selling entire harvest over multiple cycles before
expanding
o UMC-ZWAC has submitted a grant to GBGM on September 22, 2025
requesting $300,000 to build three 10,000 bird chicken barns, slaughterhouse
building and purchase equipment, walk-in cooler and startup capital for birds,
feed and labor




o The plan lacks a marketing plan and startup plan.

o They are working with an equipment supplier and consultant to procure
equipment, build the buildings and train personnel.

o No word on timeline for funding decision but they had an October 1, 2025
start date listed in the grant application.

- I'met with Larry Kies earlier in the November and he questions their ability to sell
10,000 birds a week in the area. When he was farm manager, he didn’t raise broilers
because everyone was raising their own. There is a limited number of restaurants and
grocery stores to sell to which is the stated market. Larry indicates that there are lots
of grand projects that never worked.

Charlie Moore contacted Ralph and I with information about new strategic plan and additional
requests to GBGM for the previously submitted poultry operation proposal.
o Conference developed a 5-YEAR Strategic plan (2026-2030) — 110 pages
o 2 pages cover Agriculture
90% utilization of available Ag land by 2028 (no budget yet)
= Carry out a SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis
= Invest in Innovation and Education to stay competitive
= Diversify crops and livestock farming
= Build stronger marketing connections, farm management, cost controls

o They increased the request to cover additional greenhouses for Hanwa and
startup costs for Poultry operation

= Proposal went from $300,000 to $613,000 requested

= The additional cost is for more greenhouses at Hanwa Mission

= Many items are missing or no detail provided for Nyadire Poultry
Enterprise (vehicles for transport products to customers,
marketing/sells personnel, adequate startup funding for feed, labor,
chicks)

= No cash flow / balance sheet

Nyadire Farm Equipment
- Current equipment is having breakdowns so far this planting season.
o Tractor is the weak link
= Overheating
= 3-point hitch broken or not lifting properly
- Proposed a fundraising goal of $75,000 to the executive board
o Proposed equipment to purchase
= 80-100 HP 4-wheel drive farm tractor
= §8-10 ft (2.5-3 m) disc harrow
= Front end loader for tractor
= 6-ton dump trailer
o Hard to provide a Return on investment for the equipment purchase.
- Would like to move ahead with Fundraising for at least the tractor and disc.



- Developing material for a fundraising appeal.

HOH Poultry-Grain Storage barn
- Working on a small solar system for the poultry run to power the lights. Estimated
Cost is $1000. Chickens are currently laying about 140 eggs per day at this point.
Ideally, we should get the system installed before Dec 21 to help maintain egg
production levels.
- Tinashe got 3 quotes. Cost will be about $1000
- Planning on making the buy decision this week.
Meeting with Rotary
- Drew and Scott met with Scott Churchill from the St. Clair / Bethel Rotary to gauge
their interest in funding a future project
- Their interest is projects that are sustainable or Agriculture
- Potential Projects area
o Solar to provide electricity
Greenhouse operation
Irrigation
Ag Equipment

o O O

Scott C. is going to have discussions with others in Rotary to determine if any of these areas are
of interest

Hearing Innovation

Deborah Swineford

-presentation for First United Methodist women’s Bible study—two possible sponsors
-inquired of two possible alternative secondary and vocational programs in Zimbabwe; received
response from Deaf Zimbabwe Trust.

-Three of the four grade 7 graduates have enrolled at Emerald Hill; one plans for vocational
program

-no further development on direct wire transfer to Nyadire Primary, waiting on response from
Tracy Maguze, Head.

-HI students took part in quiz program televised on national TV, took 2" place

-One student completing vocational training at Danhiko, arrangements being made for
attachment

-correspondence with the field director of Deaf Child Hope in regards to partnering for
sponsorship program; also connecting with GBGM through Kathleen Griffith

-thanks to Tim a Facebook post was made on behalf of the HI program including a testimony
from Simbarashe

-Simbarashe is getting quotes for the purchase of an overhead projector for the classroom



Mary Beth Zollar’s Report for HOH/HOHO/Scholarship
HOHO — 27 schools in all
e Renewals are coming in. St. Paul’s is starting its drive.
e The food programs at Nyadire Primary, Manhemba Primary, Nyakabau Primary, and
Katsukunya Primary have stopped, but Nyamhara is still continuing.

S.Y.STEM
Coding Club Star: Mrs. Portia Mambwere — Math teacher at Nyadire Primary
e They meet once a week.
e A request has been made for funds to invest in a program from a company in Harare.

HOH

e Nov/Dec funds were sent. (In collaboration with a loan for the hospital, funding was
adjusted.)

e Elina Nyabote/Mutandwa is the acting administrator in Emmanuel’s absence.

e The Dedication of the HOH is planned for 25 November 2025.

e Collaborative and Joined Hands for the Needy: This is a group of former HOH
children who are working together to provide support for others like them. They have
been helping to support each other, when issues arise. They are preparing a festive day at
the Home of Hope for a Christmas celebration with food and gifts.

SISTER RUT SCHOLARSHIP PROGRAM:
Professional Licenses:

e Raymond Chimbwanda, recent graduate in Real Estate, has applied to a variety of
districts and is interested in getting his real estate license. We have offered him some
funding to get his license to be repaid in part and includes community service.

Last Year students:
e Nyasha Given Katema: Zimbabwe Institute for Legal Studies. Starting LAST TERM.
e Praise Mashumba, Midland States University, Human Resources Management, 4.1
Third Year:
e Praise Josi: (tuition only) Midland States University, Data Science, 3.1
e Morejoy Madzika, University of Zimbabwe, Medicine, 3.1 (tuition only)

Second Year:
e Josphat Nyatoro (HOHO): Nyadire College of Education, 2.1 Attachment (tuition only)
e Precious Muripo (HOH): Kushinga Phikelela College, electrical engineering, 2.1;
attachment in Bulawayo

First Year:
e Malvin Katsande, Harare Institute of Technology, Forensic Accounting and Auditing,
1.1

e Tawanda Makope (grew up in Sister Rut’s home); Harare Institute of Technology,
Computer Science, 1.1

Possible New Candidates:
o Jeremiah Nyabote, Nyadire College of Education (partial scholarship)



o Kudakwashe Nyamunda, Nyadire College of Education (partial scholarship)
e Primrose Chimbwanda, Nyadire College of Education (partial scholarship)
e Annoint Gumbutsa, Tabudirira Vocational Centre, hospitality and tourism

NAKHIWA VOCATIONAL CENTRE:

e Theresa Nyadembera, started attachment with seamstress in Tamutsa October 2025,

graduating November 2025.
AGRICULTURAL SCHOLARSHIP:

e Tinashe Katsuro: agriculture at Africa University, 4.1, attachment at Antelope Park!

e Delight Katsata: BSC Honours Program in Crop Improvement and Seed Systems at the
University of Zimbabwe, 4.1 student. Finished attachment at Kutsaga Research.

e Praise Tsaurai, agricultural engineering CUT (Chinoyi University of Technology); 3.1
student; (five-year program)

e Yvette Mutize, Agriculture; Kashinga Phikelela Agricultural College; already completed
horticulture at Kashinga Phikelela Polytechnic School; 3.1 student, finished attachment.
(3-year program). Her diploma in agriculture covers five sections: agri-business, animal
science, crop science, horticulture, and engineering. Her area of greatest interest is
horticulture, followed by engineering.

e Abel Kugombo, AG, (HOHO), University of Zimbabwe, Honours Degree in Crop
Improvement and Seed Systems, 1.1 student

e Matilda Matirasa Chimbwanda, AG, Chibero Agricultural College, finished pre-
college attachment, 3-year program, 1.1 student

Possible new candidates:
e Joseph Visent, Midland States University, Accounting (on hold)
e Vimbai Kativhu, AG, Kashinga Phikelela Polytechnic School (on hold)
e Gamuchirai Chidsvondo, AG (on hold)
¢ Ashmore Chitsuro, (HOHO), Nyadire College of Education, August intake

Craft Sales:

Craft Fair at Christ Church, Sat., Nov. 8, very successful. Thanks to Judy & Don Watts for
volunteering.

Mission Mall at St. Paul’s, Sat., Nov. 22. Ralph, Kevin, & Tom are manning the booth.
Holiday Tea, Cookies, and Crafts at Mt.LUMC on Saturday, Dec. 13, 9-12.

Next Craft Fair at Christ Church, Sat., April 11", 9:30-3. Volunteers needed.

VIM:
ZIM immigration now requires an online application for visas. Payment made at airport.

Christmas Cards for donors, supporting organizations, and network churches in U.S.:
Marie has asked for the list to be updated. She will be writing the cards. Thank you!

Next Zoom call meeting: Monday, Jan. 26, 6:30 pm



