
TNC Meeting Minutes 

May 27, 2025 
 

20th Anniversary Event Planning 

Debbie Little, committee leader 

• Date: Sunday, May 3, 2026 

• Location: Christ Church in Bethel Park 

• Event: Dinner for about 150 people, either sit down or buffet style 

• Program: Discuss TNC’s ongoing strategic goals and celebrate achievements over past 20 

years 

• Fundraising: We will sell tickets and have a silent auction. We will need everyone to 

donate auction items (new, not used items), and we can sell crafts. 

• Help needed: Frank Pogue will talk to CC youth leader to see if the youth can help with 

set up and clean up. Hopefully someone from the CC “booster squad” can help with the 

silent auction. 

• Auction ideas: Sports memorabilia, sports & cultural tickets, golf, restaurant gift cards, 

pieces of art work. 

 

 

Engineers Without Borders and Critical Vehicles 

Kevin Riley, Christopher Kuwana, EWB CMU students, Dr. Larry and Gashi Chikonyora 

Infrastructure & related items  

• Field bore holes:  After visiting Nyadire, bids from other contractors to convert these 

pumps to solar have been obtained. In addition, the Shop is considering doing some of 

the work. We are hopeful that the $9,880 in approved TNC funding, less 10% Mission 

contribution, can be substantially reduced. In addition, the main Mission borehole has 

collapsed. The previous Bishop committed the $4,000 necessary to replace it but Bishop 

Gift has not released those funds. Rev. Austern is reviewing this with Conference 

Treasurer Solomon. 

 

Hospital items 

• Electrical contractor Lincoln (Hilwise) recently expressed his concern about the safety of 

1960s vintage hospital wiring and metal conduit. He provided an estimate of $45,000 to 

bring it up to code.  While at Nyadire, Christopher noted no current issues with the wiring 

while Just from hospital maintenance expressed concerns. The current plan is to have 

Gashi, Christopher and Emmanuel visit ZESA/ZETDC office in Mutoko to request an 

electrical inspection of the current system, since that authority would have to 

inspect/approve any major electrical work. As with the Field boreholes, other contractor 

bids, along with clarifying the scope of work are being pursued for the hospital borehole 

pumps. Savings vs. TNC approved amount should be obtained, pending final scope. 

• Much time was spent at the hospital and my observations are available if interested. It 

was noted that the fire extinguishers are outdated (last inspected in 2015) and there is no 

firehose station. Working through the Hospital Procurement office, one quote to upgrade 

the fire extinguishers and install a firehose station has been received so far for $4,000.   

 



Hospital & HOH Vehicles 

• Hospital vehicle ACA needs the gearbox rebuilt and a new windshield while ABE also 

needs a windshield. TNC has approved the request for $800 but on hold pending a 

confirmed estimate on the gearbox. HOH vehicle Lazarus is functional for short haul use 

but sitting at the Shop. An offer of $3,000 has been obtained and Emmanuel is seeking 

TNC approval to sell it. It is hoped that with potential borehole pump solar conversion 

savings, that TNC will approve the roughly $12,000 expenditure to then sell the 2 door 

HOH truck and replace it with one late model vehicle.   

• Sale of all “parked” vehicles at the Shop:  Christopher and I “walked the lot”, identifying 

vehicles that should be repaired and those that should be sold “as is”. These are all 

Mission vehicles (hospital, college, high school and primary school). This was 

summarized and presented to Rev. Mukundu who agreed to take action which includes 

both Department review/agreement and Conference approval to proceed.   

• MUVs:  There are four with three at the Shop and one with a blown engine (lack of 

maintenance) at HOH. It is acceptable to Christopher to give another one to HOH 

(outline maintenance requirements) and Traci (Primary School Principal) would accept 

one for biogas digester feedstock collection. TNC approval requested.  

 

Biogas digester & stove 

• This was inspected, some cleaning suggested and we will pursue a separate sadza stove 

which is already partially fabricated. The College, in conjunction with the State, is 

digging a very large (~30’ diameter x 20’+ deep) digester, which combined with a 

generator will provide electricity to the College and back to the grid.  

 

EWB (Engineers Without Borders) 

• The six-person travel team including Kevin, four CMU students (Autumn, Johnathan, 

Lydia, Noah) and the Technical Mentor (Rick) from Rochester NY were at Nyadire 

Mission from late May 8 until early on May 16.  

• At a May 9 meeting with Hospital leaders (excluding Dr. Larry), the electricity priorities, 

and exclusions, for a solar system were established. The team’s time was then spent 

trying to understand the current power uses and power supply, including the diesel 

generator. This proved to be rather challenging with often conflicting and lack of 

information. Several areas were only clarified in our final hours at the Mission and may 

need some help from Mary Beth’s team to confirm. The team updated Rev. Mafondokoto 

(Admin Asst. to the Bishop), Rev.Austern (Projects leader) and Treasurer Mr. Solomon 

Chiripasi on the potential Nyadire Hospital solar project as the Conference is the in-

country sponsor and will need to provide 5% funding. We then visited a high efficiency 

wood stove fabricator enroute to Imire where we spent two nights before departing for 

home on May 18.   

 

Guesthouse 

• TNC funded Guesthouse improvements including ceramic flooring throughout except the 

bedrooms, updated bathroom plumbing, removal of the tub and installing a shower, 

(complete with hot water!) and changes to the kitchen. There are some additional items 

that have also been funded and hopefully completed before Mary Beth’s team arrives. 

Electrical meters have been installed throughout the Mission and are on a prepay basis. If 



Guesthouse water is not available, request that the field boreholes be turned on, which 

may require some payment for electricity.   

 

 

Agriculture 

Scott Sanford 

Farm Department – Esnath 

• Garden Plots – land has cleared around the new poultry house to take advantage of the 

well, that is not currently being used, for irrigation. 

• 1,000 heads of Cabbage are heading up and should be ready for market in 3-4 weeks 

• Clearing additional land for planting peas or carrots 

• Tractor will need service before the next planting season 

• They had problems with the new fuel injector pump – Christopher was supposed to be 

taking care of getting a replacement. 

 

Home of Hope – Emmanuel 

• Fish Ponds - Selling fingerlings to others interested in starting fish ponds 

• Early planted maize is picked and shelled, 2nd planting is harvested and drying and the 

late planted is tasseling and should be ready to consume as Green Mealie in 3 weeks. 

• Harvested sorghum – Drying and needs to be trashed 

• Egg production continues to drop. They changed feed recently to Phase 2 layer-mash. 

• Supplemental lighting is needed to support higher production after the hens molt. 

• Grain Storage – Need to add vents to reduce moisture buildup in rooms … Contacted 

Nhamo Nyakudanga for a quote 

• Preparing land for winter crops – Potatoes, watermelon, & onions 

 

Farm Department Poultry Barn 

• Ag committee reviewed the proposal and met to discuss on May 3 

• General recommendations 

o Need to start with fewer barns and phase into the project to ensure there is a 

market and allow people running the daily operations to gain experience 

o Proposal lacks a marketing plan and people to sell and deliver products 

o Needs a waste management plan 

o Needs a cash-flow analysis and detailed listing of all costs to get started 

o Educational and training for management and workers 

o Detailed plans for building and itemized list of equipment 

• Esnath indicated that they were revising the plan to start with 2 barns. 

 

HOH Poultry-Grain Storage barn 

• Permanent wiring for building so milling equipment can move to grain storage building. 

• Temporary wiring is laying on the ground and getting driven on – subject to damage. 

• Quote 074 – Lincoln – Hillwise Electrical - $3594 

• Seeking approval from Ag committee to authorize work 

 

 



Home of Hope, Home of Hope Outreach, Scholarships 

Mary Beth Zollars 

HOHO – 27 schools in all 

• Marie collecting all mail & gifts. 

• HOHO funds for Term 2 have been sent. 

 

S.Y.STEM 

Coding Club Star: Mrs. Portia Mambwere – Math teacher at Nyadire Primary 

• They meet once a week. 

• A Coding Club Workshop is in the planning stages for June 9-11 for secondary school 

teachers that have received the pop-up classrooms. 

 

Home of Hope 

• May/June funds have been sent. 

• Funds for tutoring students taking national exams sent. 

• Funds raised through Dutilh Preschool’s Hop-For-Hope sent for kitchen needs, winter 

uniforms, and backpacks. 

• Some Youth from Harare came to the HOH with a bouncy house. Squeals of delight! 

• Collaborative and Joined Hands for the Needy: This is a group of former HOH children 

who are working together to provide support for others like them. They have been 

helping to support each other, when issues arise. They submitted a report for TNC 

Newsletter. 

 

SISTER RUT SCHOLARSHIP PROGRAM: 

• Scholarship Meeting scheduled for Saturday, June 14th, in Harare. Student discussions 

will center around leadership, stewardship, and servanthood. 

• Congratulations: 

o Ruth Yenamile Chigumbura attended her graduation – Bachelor’s in Business 

Management and Information Technology 

o Campion Mujuru University of Zimbabwe; medicine; passed all exams; awaiting 

graduation; is paying off his loan $20 per month 

• Professional Licenses: 

o Raymond Chimbwanda, recent graduate in Real Estate, has applied to a variety of 

districts and is interested in getting his real estate license. We have offered him 

some funding to get his license to be repaid in part and includes community 

service. 

• Finished awaiting graduation: 

o Lorraine Kapembeza: Africa University, Accounting, 4.2, has finished all 

requirements and has received her transcript. Graduation next June is the next 

step! 

• Fourth Year students: 

o Tinashe Mapfumbidze, (MSU) 4.2 student; Midland States University; Business 

Management; funding for his education ends in June 2025. 

o Rutendo Mupfawa, University of Zimbabwe, Honours Program for Accounting 

and Finance; 4.2 student; Her dissertation topic: creating a model of reducing the 

effects of exchange rate fluctuations on trade. 



o Blessing Mabii, accepted at Midland States University, Business Studies, 4.2, 

working on dissertation. 

o Panashe Mafemera: Bindura University, Peace and Governance (tuition only) – 

4.2 student. 

• Third Year students: 

o Nyasha Given Katema: Zimbabwe Institute for Legal Studies. Finishing his 

attachment as a prosecutor; starting next-to-last term. 

o Praise Mashumba, Midland States University, Human Resources Management 

(tuition only); 3.2 student, found attachment at Zimbabwe Space Agency! 

• Second Year: 

o Praise Josi: (tuition only) Midland States University, Data Science, 2.2 

o Morejoy Madzika, University of Zimbabwe, Medicine, 2.2 (tuition only) 

• First Year: 

o Josphat Nyatoro (HOHO): Nyadire College of Education, 1.2 (tuition only) 

o Precious Muripo (HOH): Kushinga Phikelela College, electrical engineering, 1.2; 

attachment from August 2025-July 2026 will follow to complete program. 

o Tawanda Makope (grew up in Sister Rut’s home); Harare Institute of Technology, 

Computer Science, 1.1, will start in August 2025. 

• Graduate Students: 

o Tsungirai Makoni, University of Zimbabwe, Actuarial Science, Masters; last of 3 

semesters. 

 

TABUDIRIRA VOCATIONAL CENTRE: 

• Onias Chengai (HOHO), Tabudirira Vocational Centre, electrician training, attachment 

 

NAKHIWA VOCATIONAL CENTRE: 

• Theresa Nyadembera, attachment in 2025 pending last term’s results and community 

service 

• Nyasha Alfaneti (HOHO), building, started in 2024, will finish coursework in 2024 

 

AGRICULTURAL SCHOLARSHIP: 

• Tinashe Katsuro: agriculture at Africa University, 3.2. Current courses are: Project 

Appraisal and Evaluation, Pasture and Range management, Community Based Natural 

Resources Management, Management of Drainage Basins and Water Resources, and 

Ecotourism. 

• Delight Katsata: BSC Honours Program in Crop Improvement and Seed Systems at the 

University of Zimbabwe, 3.2 student. Doing attachment at Kutsaga Research. 

• Praise Tsaurai, agricultural engineering CUT (Chinoyi University of Technology); 2.2 

student. Current courses: Fluid Mechanics, Engineering Hydrology, Engineering 

Numerical Analysis and Modelling, Thermodynamics and Heat Transfer 

• Yvette Mutize, Agriculture; Kashinga Phikelela Agricultural College; already completed 

horticulture at Kashinga Phikelela Polytechnic School; 3.2 student, doing attachment. (3-

year program). Her diploma in agriculture covers five sections: agri-business, animal 

science, crop science, horticulture, and engineering. Her area of greatest interest is 

horticulture, followed by engineering. 

 



Possible new candidates: 

• Joseph Visent, Midland States University, Accounting (on hold) 

• Malvin Katsande, Harare Institute of Technology, Forensic Accounting and Auditing (on 

hold) 

• Kudakwashe Nyamunda, Nyadire College of Education (on hold) 

• Jeremiah Nyabote, Nyadire College of Education (on hold) 

• Vimbai Kativhu, AG, Kashinga Phikelela Polytechnic School (on hold) 

• Gamuchirai Chidsvondo, AG (on hold) 

• Ashmore Chitsuro, (HOHO), Nyadire College of Education, August intake 

• Mathilda Matirasa, AG, Chibero Agricultural College, pre-college attachment 

• Abel Kubombo, AG, (HOHO), Veterinary Medicine 

 

Other items 

• Presentations:  MB presented to all three ChristKids classes on Sunday, May 11th. 

ChristKids is collecting baby blankets for the hospital. 

• Craft Sales:  Next Craft Fair at Christ Church, Saturday, Nov. 8, 9:30-3. 

 

VIM 

• MBZ leader of ZIM VIM June 2025, 1 June – 19 June, 12 participants. 

• Activities include: Home of Hope work & play, HOH excursion, HOHO updates, 

Eyeglass Clinics at HOHO schools, Coding Club Workshop, Hospital Shadowing, Bible 

School for Primary, GEP Day, fix-it jobs (HOH chicken house: solar lights and nesting 

box, HOH rocket stoves, hospital equipment, hospital solar, hospital review, MUV’s, 

mission signage, guidance on business plan, etc. 

 

 

Girl Empowerment Program 

Bonnie Lawson, Charity Horiro, Crescencia Dangarembga 

Ongoing Program 

• Imported PUL due to arrive in Beira on May 28th.   Preparing to transfer funds for the 

purchase of local items.  Local and Imported items will be delivered to Nyadire in one 

delivery. 

 

Girl Empowerment Garden Pilot 

• With the help of Deb Little, a letter to terminate our business arrangement with ABI was 

drafted and sent to the team.  The headmaster reviewed the letter and called ABI (5/18).  

ABI committed to providing the necessary documentation.  No information has been 

received as of May 27th. 

 

Looking Forward 

• Inspired Women Funding Cycle July 2025 Focus:  Educational Booklets 

 

 

 

 



Hearing Innovation 

Deborah Swineford 

• Plans continue for the June mission journey—all paperwork in, insurance cards received, 

STEP registered.  Leave June 19, Return July 3 

• Packing party at Bakerstown UMC June 9th 2:30 

• Received donation from Finland Methodist churches  

• Field trip for HI to The Village scheduled 

• Term 2 school fees paid 

• Deborah will work the TNC table at Conference 

 

 

Next Zoom call meeting:  Monday, June 23, 6:30 pm 
 


