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The Nyadire Connection 
Founded in 2006 and based in Pittsburgh, TNC is a faith-based,  

non-profit organization that seeks to support and sustain  

the United Methodist Mission in Nyadire, Zimbabwe 

TNC has launched “Cash for Crops,” a 
campaign to raise funds to purchase farm 
equipment for the Nyadire mission.  The 
equipment will be used to expand crop production 
and to perform related road maintenance.   

Our goal is to raise up to $75,000 and deliver 
the equipment by May 2026, in time for the next 
planting season.   

“We view this investment as a first step in a 
broader plan to help the mission achieve long-term 
sustainability,” says Ralph Duckworth, TNC’s 
chairman.  “We expect this pilot project will 

demonstrate what’s possible when we work closely with our partners in Nyadire and with God’s 
blessing and guidance.”   

Scott Sanford, leader of our Agriculture program, has collaborated with people from the 
Nyadire Farm Department, the Home of Hope Orphanage and the Nyadire Maintenance 
Department to determine their equipment needs.  

(Continued on page 2) 

TNC will host a 20th anniversary event on May 3, 2026, so mark your calendar and stay 
tuned for more information.  The event will be held at Christ Church in Bethel Park from 5 pm 
to 7 pm, and we hope to host guests from Nyadire as well as many local friends and supporters.  
The celebration will include a meal, auction items and fellowship.  Tickets will be $40 each, and 
sales will begin in the new year. 

If you’d like to be part of the planning team, please contact the team leader, Debbie 
Little, at deborahlittle0@gmail.com 

TNC was formed in 2006 after a mission trip to Nyadire by a group of Pittsburgh 
residents, including many from Christ Church. 

Volume 44                www.nyadire.org                                                  December 2025 

20242023 

      TNC Launches “Cash for Crops” Campaign To Invest In Nyadire Farm 

         Mark Your Calendar:  TNC 20th Anniversary Event May 3, 2026 

mailto:deborahlittle0@gmail.com


2 
 

(Continued from page 1) 
“This equipment will enable the mission to produce nutritious food for use at the 

mission, to feed their livestock and to produce crops to sell, with the profits used to help fund 
local programs,” Scott says. 
 In 2023, Scott’s team completed an analysis of the farming operations at the mission and 
the team noted that the existing farm equipment was generally in poor and unreliable 
condition. Workers have been planting seeds and applying weed control and fertilizer by hand 
because the equipment does not work. 

“Timing during the planting season can be the difference between a great crop and a 
poor crop,” Scott says. “Farmers typically have a 3-week window to get crops in the ground 
before yields start to go down. Having reliable equipment and efficient processes is paramount. 
If, for example, the tractor is not working and parts are not available, crop yields will suffer.”  

Funds from “Cash for Crops” will be used to purchase the following: A new or used 80-
100 HP tractor. This tractor will be used with their current plow, cultivator and planter. The plan 
is to maintain the current Massey Ferguson tractor for light-duty work 
with the new tractor used for the bulk of the work. Cost: $45,000 (photo 
on page 1).  A disc harrow. Currently the mission farm department only 
has a dish plow for primary tillage of fields but sometimes plowing is not 

necessary. The fields can be prepared for 
planting with a single pass of a disc harrow 
which is faster and uses less energy. Cost: $8,000.  A front-end 
Loader. The mission has an estimated road network of 5 kilometers 
(3+ miles) of dirt roads that need maintenance. In recent years very 
little maintenance has been done because they do not have a way to 
move large volumes of gravel to fill potholes. 
Cost: $12,000.  A dump trailer. This is needed 

to move quantities of gravel for fixing roads and transporting crops 
from the field. Cost: $10,000. 

The Nyadire farm was once a star performer for the mission.  In 
2001 the farm encompassed about 60 hectare (150 acres) growing 
maize, cotton, and vegetables, had a small herd of dairy cows 
producing milk and yogurt, and a herd of 179 beef cows. But 
government policy in the early 2000s caused the collapse of the country’s agricultural sector.  

“TNC has been working with its partners at the mission to revitalize agriculture through 
education and by modernizing processes and equipment,” Scott says.  “We are all familiar with 
the saying: ‘Give a man a fish and you feed him for a day. Teach him how to fish and you feed 
him for a lifetime.’ Our goal is to supply some tools and education so the people at the mission 
can feed themselves and thrive.” 

For more information, please contact Scott at sasanford56@gmail.com or you can 
donate to the project through this link:  www.nyadire.org/donate.html  

           TNC Launches “Cash for Crops”… 
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As TNC approaches its 20th anniversary, we are incredibly grateful to our many sponsors 
whose support makes such an impact for our brothers and sisters in Nyadire. Among our many 
programs, Hearing Innovation has made a difference for dozens of Deaf children, giving them 
opportunities to stay in school and to learn, so they can become productive and successful 
citizens. 

We asked Simbarashe, a teacher at Nyadire Primary School who teaches special classes 
for Deaf students, to describe the impact that TNC and the Hearing Innovation program have 
enabled. Here is his heartfelt response: “To our learners you brought equality and inclusivity, no 
more stigma. They now feel accommodated and part of the group.” He said TNC’s support has 
provided uniforms; learning materials such as books, games, puzzles, paints, videos; and Deaf 
Bibles. And he provided this testimony from a student’s parent: “If a child has all what he needs 
to learn, learning becomes easy. Education becomes a priority.” 

Simbarashe (shown here with some of his students) reminds us that Moses led the 
Israelites to the Promised land and he says, “TNC is leading us as a department to the Promised 
land of equality, equal access of opportunities and self-reliance.” 

If you’d like to become a part of this life-changing program to help Deaf students in 
Nyadire, please contact our program leader, Deborah Swineford, at dsdla7@gmail.com 
 
 
 
 
 
 
 
 
 
 
 
 

           Christ Church Hosts TNC Weekend…       Hearing Innovation Makes A Difference For Nyadire Kids 
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In 2025, seven Sister Rut Scholarship students graduated with college degrees.  We’d like 
to recognize and celebrate these students for their accomplishments!   

Shown below are, first row, left to right:  Lorraine Kapembeza, Honours Accounting, 
Africa University; Blessing Mabii, Business Studies, Midland States University; Panashe 
Mafemera, Peace & Governance, Bindura University.  Second row, left to right: Rutendo 
Mupfawa, Accounting, University of Zimbabwe; Campion Mujuru, Medicine, University of 
Zimbabwe; Tinashe Mapfumbidze, Business Studies, Midland States University; Tsungirai 
Makoni, Masters in Actuarial Science, University of Zimbabwe. 

Congratulations and best wishes to these students! 
 

 
 
 
 
 

 
 
 
 
 

             TNC Congratulates 2025 Sister Rut Scholarship Graduates 
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(Excerpted from a Brother’s Brother Foundation article.) 
Thanks to a grant from Brother’s Brother Foundation (BBF) in 2023, a TNC program is 

helping more girls sew their own reusable sanitary supplies to avoid missing school during their 

monthly cycles.  The Girl Empowerment Pad (GEP) program, associated with the UM mission in 

Nyadire, continues to grow and achieve sustainability.  Its results are leading to new 

opportunities for education and ways to help the community meet its basic needs. 

BBF asked the director 

of the program, Bonnie 

Lawson, to answer a few 

questions about its progress 

and potential.  

Q:  What are the goals 

of the program? 

A: First, I’d like to thank 

BBF for its support, which 

enabled the local purchase of 

cotton fabric used in sewing 

kits provided to each female 

student we serve.  They use 

these kits to make their own 

sanitary napkins and avoid the 

terrible consequences of 

missing school for lack of hygienic protection. The goals of GEP are to: (1) Keep girls in school 

during their menstrual cycle to prevent learning loss; (2) Provide participating students tailoring 

skills; and (3) Offer culturally- and age-appropriate health, hygiene and menstrual education. 

Q:  What was the Zimbabwean reception, given the sensitivity of the topic and local 

culture? 

A: GEP program teachers in Zimbabwe expressed thanks to us in responses like these: 

• Our children in the pad program will live to remember this, as their lives were changed for 

the better. 

• Due to economic hardships, parents are very much relieved by your donations toward the 

girl child. 

• It is so difficult here for children to discuss [health] with a [teacher].  You gave us a 

breakthrough.  Pupils confide in us now.  They are not even shy to ask for emergency kits. 

• The program has boosted their confidence, as they can now attend school even on their 

period days. 

(Continued on page 6) 
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      (Continued from page 5) 

Q:  How has the program evolved? 

A:  The first volunteers made pre-sewn, reusable cotton sanitary napkins and sent them 

overseas to gauge the attitudes of teachers and students.  After receiving an enthusiastic 

response, the Pittsburghers downloaded patterns and asked their Zimbabwean partners to 

choose a napkin pattern for them to sew on their own.  The Americans also converted donated 

electric sewing machines to manual operation as appropriate, and sought fabric, money 

donations, and recruits for “sewing parties.” These parties resulted in boxes of “GEP kits” being 

delivered to Nyadire through BBF. The “GEP kits” are one-quart Ziploc bags with fabric and 

materials for three pads; needle and thread; underwear; a bar of soap; and instructions in 

English and Shona for maintaining the pads and making them using the hand-sewing option.  In 

class, Zimbabwean teachers also taught students to make pads using sewing machines. 

It was clear that students gained confidence and skills (and stayed in school) by making their 

own pads.  Likewise, to promote further independence, by 2020 U.S. volunteers began sending 

teachers unassembled materials so they could make their own kits. Since then, the program has 

a dedicated purchasing agent for domestic procurement of supplies.  Teachers have extended 

instruction from pad making to sewing school uniforms and other garments and household 

goods, and have incorporated male students who wish to learn tailoring skills.  The program is 

also exploring a “train the trainer” approach via the establishment of a GEP sewing scholarship. 

Q: What measurable results can you cite for this program? 

A: Across seven primary schools in or near Nyadire, more than 10,000 pads or kits have been 

distributed; 100 sewing machines have been donated; 20 teachers/leaders have been trained 

to teach students to sew pads; 4,000 copies of the book Growing Up in School (on puberty and 

menstrual management) have been distributed; and 4,000 girls have participated in this life-

changing, confidence-building program.  

Q:  What are GEP’s current needs? 

A: We have developed the following categories for our donors: $50 supports one girl per 

year with GEP supplies; $500 provides secure storage for sewing machines and materials at 

each school; $1,000 buys enough locally sourced material to make 200 GEP kits for girls, or 

supports a single teacher scholarship; $3,000 starts a scholarship endowment, or covers 

materials to start or support a school’s entire GEP program for a year, or buys 1,000 reprints of 

Growing Up in School. 

To donate to the program, please mail a check with “GEP” in the memo line to: 
GEP Program, The Nyadire Connection 
Christ Church 
44 Highland Road 
Bethel Park, PA 15102 

                         BBF A Partner… 
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  Each month, TNC leaders gather virtually to review programs and discuss future plans.  
Below are highlights from our recent meeting: 

• Sister Rut Scholarships:  See page 4. 

• Home of Hope:  Elina Nyabote/Mutandwa is the acting administrator in Emmanuel’s 
absence ... Collaborative and Joined Hands for the Needy is a group of former HOH 
children who are working together to provide support for others like them.  They have 
been helping to support each other, when issues arise.  They are preparing a festive day 
at the Home of Hope for a Christmas celebration with food and gifts. 

• Home of Hope Outreach:  27 schools included, with sponsor renewals coming in. 

• Girl Empowerment Pad: See pages 5-6. 

• Hearing Innovation:  See page 3 … HI students took part in a quiz program televised on 
national TV and took second place … One student is completing vocational training at 
Danhiko, with arrangements being made for an attachment … We have made contact 
with the field director of Deaf Child Hope about partnering for a sponsorship program 

• Agriculture:  See page 1 … At the HOH Poultry-Grain Storage barn, we’re working on a 
small solar system for the poultry run to power the lights. Estimated Cost is $1,000. 
Chickens are currently laying about 140 eggs per day. Ideally, we should get the system 
installed soon to help maintain egg production levels … TNC met with the St. Clair/Bethel 
Rotary to gauge their interest in funding a future project.  They generally are interested 
in projects that are sustainable or related to Agriculture.  Potential projects include solar 
to provide electricity, the greenhouse operation, Irrigation, and equipment. 

• Engineers Without Borders/CMU:  Weekly meetings have focused on consolidating and 
formalizing the data obtained during Nyadire visits this past Summer. The assessment 
report for EWB National is close to being submitted … Field bore hole pumps conversion 
to solar:  Rev. Mukundu agreed to proceed based on the one fair cost proposal received. 
Awaiting the contract to be issued ... Main Mission borehole replacement:  Funding 
through GBGM secured. A third proposal as required by the Conference was obtained. 
Rev. Mukundu has decided to proceed on that basis … Hospital hematology machine:  A 
$1,440 loan with a one-year payback was provided by TNC to purchase start up reagents 
for the two refurbished machines obtained from Mutoko District Hospital. Four critical 
high volume blood tests have resumed. 

• Volunteer-in-Mission trips:  We’re currently discussing plans for trips in 2026.  If you’re 
interested, please contact our VIM program leader, Molly Michael, at 
mollyalice.michael@gmail.com  

 
 

           Program Highlights From TNC’s Monthly Meeting  
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